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   MISSION  

 

 

 

 

 

 

 

  

 

“To be recognized as a 
world leader in 
manufacturing of 
multispecialty chemicals and 
Reputed Supplier of Oilfield 
Equipment with highest 
quality standards and top- 
notch solution driven 
services for our customers & 
suppliers while protecting 
the environment” 
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" 

WHY CHOOSE US? 

We enjoy the 

highest reputation 

among middle east 

suppliers as well as 

Multi-National 

Companies. 

 

About  
C1 Water Industries LLC is a leading manufacturer of 
speciality chemicals used in drilling fluids, distributing 
mud additives to oil and gas industries worldwide. The 
Company’s product and Services covers a range of 
drilling fluids for Oil and Gas Wells, Mud Chemicals, 
Work over and Completion Fluids, Production 
Chemicals, Well Stimulation Chemicals and General 
Utility Chemicals. 

 

Our comprehensive speciality drilling chemicals are 
coupled with the concept of latest fluid solutions for 
each and every drilling situation which guarantees 
improved drilling performance and superior expertise 
in well site service. The Company has a fully automated 
manufacturing facility consisting of High-Capacity 
Blenders, Low pressure and High-Pressure Reactors, 
Special Application Liquid Blenders. These coupled 
with auxiliary and ancillary equipment make the 
manufacturing facilities fully versatile ensuring the 
fastest delivery times for its products. 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

C1 Water Industries is a 

reputed supplier for 

Oilfield Equipment 

specializing into supply 

of drilling rig 

equipment. C1 Water 

works with business 

partners, who are 

reputed oilfield 

equipment 

manufacturers with 

established quality and 

performance records to 

provide reliable 

products and services to 

its customers. 
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QUALITY POLICY 

 
 

 
 

 
 

C1 WATER INDUSTRIES LLC. and WATER SYSTEMS SPECIALITY CHEMICALS 
DMCC 

is always committed to implement and continually improve a management 

system designed to comply with the requirements of ISO 9001:2015 

 

 
We will establish quality objectives for our business and review the 

performance against those objectives. 

 

 
Our company focuses on achieving the customer satisfaction by 

 

 
✓ Committed to continuously improve the system in order to 

achieve quality of the product. 

 
✓ Identify the needs and expectation of interested parties in QMS 

perspective 

 
✓ Identify external and internal issues affecting the QMS performance 

 
✓ Ensure cost- e f f e c t i v e  and quality products with timely 

delivery to meet customer requirements. 

 
✓ Continual improvement by focusing on system, process and people 

by implementing and maintaining the Quality Management System. 

 

 
This policy is communicated with all our employees in the organization. 

 

 
We will review this policy during our Management Review meetings to 

ensure the suitability and make changes, if required. 

 

 
The Managing Director is responsible for the implementation of this policy 

throughout the organization effectively. 

 

 
Mr. Pallav Pancholi         01 June 2023 

CEO                                                                 REV 01 
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Major Challenges Faced 

In 2024. 

 

❖  Maintain compliance with ISO 9001, ISO 
14001 and ISO 45001. 

 

❖ To strengthen our Sustainable journey.  

 

❖ Reduce Chemical Exposure Incidents. 

 

❖  Increase PPE Compliance 
 

 

❖ Reducing Electricity Consumption 

 

❖ Improving Safety Culture. 

 

❖ Focusing on behavioral safety. 

 

❖ Maintaining safe working of the contractors / 
sub-contractors (Majorly those who 
involved- renovation works of office building 
and premises) 

 
 
 
 

❖  

❖  

❖  

❖  

❖  

❖  

❖  
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Achievements 

 
 
 
• An effective and better Safety culture in workplaces. 

 
• Accident-free execution of sub-contracting jobs in 

company premises. 
 

• Make utilization of the solar panels and replace  
40 % of electricity. 

 

• Conduct sustainability awareness programs and 

training initiatives.C1 Water has committed to CDP 

disclosure on our Environmental, social, and 

governance (ESG) efforts  and performance. 

 
 

• Achieve 100% compliance with PPE usage among 

employees 
 

 

 

• Effectively Conducted necessary awareness  

programs and training initiatives. 

 

• Executed timely flu vaccination to reduce spread of 

viral flu and ensure healthy environment. 
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Chemical Handling 
 

 

 
Electrical Safety Training 

 
 

 
 
 
 

Emergency First Aid Training 
 

  
 

 
Hand Signals Training 

 

 

Conducted 
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Forklift Operator Assessment 
 

EOT Crane operator assessment 

 
 
 
 
 
 
 
 
 
 

Manual Handling Training 
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AWARENESS TRAINING ON SUSTAINABILITY 

 

 
 

Basic Fire safety (Level 1) 
 

 



ANNUAL HSE REPORT 2024 

                             

 

    14 | P a g e  
 

 

 
  

Fire Marshal - Level 2 
 

 
 
 

Ambient and Work zone Air & Noise Monitoring 
 
 

 



ANNUAL HSE REPORT 2024 

                             

 

    15 | P a g e  
 

 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 

2024 
Environment Day Celebration 

 

 

 
 

 

 
 

 
 
 
 
 
 

 

 
 
 

 
 

 
 
 

 
 

 

 
➢ Recognised safety Champions  
➢ Token of appreciation provided for 

selected employees in ensuring 
company housekeeping standards. 

 
 

 
 

 
 
 

 



ANNUAL HSE REPORT 2024 

                             

 

    16 | P a g e  
 

 
A N N U A L   
F L U   
V A C C I N A T I O N  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

I 

 
G

O
T 

 

M
Y 

 
V 

A 

C 

C 

I 
N 

E 



ANNUAL HSE REPORT 2024 

                             

 

    17 | P a g e  
 

WORLD YOGA DAY                                           

INTERNATIONAL LABOR DAY                                                                                           

 
BEAT THE HEAT -SUMMER CAMPAIGN                                                 
 
Also successfully followed Mid-day break rule- No work in open area allowed 3in between 12:30 pm to 03:00 pm 
(from jun 15 to sep 15) to protect the workers against heat stress and heat stroke. 
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            WORLD DRUG DAY 

 

 

 

 

 

 

 
" On World Drug Day, our company focused on raising awareness about the effects 

of drugs on both personal life and work. As part of the event, our employee 

representative, Mr. Nithin, led the team in taking a pledge to combat drug abuse 

and promote healthier lifestyles. This initiative aimed to educate employees on 

the serious impacts of drug use and reinforce our commitment to a drug-free 

workplace." 
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       SUSTAINABILITY JOURNEY 
 

 

              Our Journey Toward Sustainability 
• Our strategy, rooted in safety, respect, integrity, and drive, guides our daily efforts. Our 

dedicated team works to enhance quality of life while minimizing our environmental impact. 
            Our Carbon Management - Our Commitment to Reducing Emissions 

• We are committed to doing our part for the environment. Our goal is to reduce our Scope 1 and 2 
greenhouse gas emissions by 5% on an intensity basis by 2030, against our 2023 baseline. It’s a small 
step, but an important one toward a more sustainable future. 

                              #CarbonManagement #GHGReduction 
           GHG Inventory Development & Verification 

• We have developed our greenhouse gas (GHG) inventory for Scope 1 and 2 emissions, using 2023 as 
our baseline year. To ensure accuracy and reliability, we took the extra step of having these numbers 
independently verified. This process helps us create a solid foundation for tracking and reducing our 
emissions moving forward. 
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     Personal Protective Equipment (PPE) 

is a critical component in ensuring 

the safety of employees in a 

chemical manufacturing company. It 

serves as the primary defense 

against chemical, physical, and 

biological hazards that could lead to 

workplace injuries or illnesses. The 

company is deeply committed to 

fostering a culture of safety by 

mandating the use of appropriate 

PPE for all employees. This 

commitment ensures that risks are minimized, and employees can 

perform their duties in a secure environment. By prioritizing the 

consistent use of PPE, the organization underscores its dedication to 

protecting the health and well-being of its workforce 

 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 



ANNUAL HSE REPORT 2024 

                             
 

    23 | P a g e  
 

 

 

CONTRACTOR / SUB-CONTRACTOR MANAGEMENT 
 

 

 

Contractor management ensures that all contracted 
workers adhere to company policies, safety standards, 
and regulatory requirements while performing their 
tasks. It involves selecting qualified contractors, 
providing necessary training, and monitoring compliance 
with health, safety, and environmental (HSE) guidelines. 
Regular audits, risk assessments, and clear 
communication help maintain a safe and efficient 
working environment, minimizing risks to both 
contractors and the organization. 

 
 
. 

 
 

 

Through proactive monitoring, training, and regular audits, 
the system effectively mitigated risks, resulting in zero 
incidents or accidents during the year. This achievement 
highlights the organization's unwavering commitment to 
safety and operational excellence. 



ANNUAL HSE REPORT 2024 

                             
 

    24 | P a g e  
 

 
 

 

 



ANNUAL HSE REPORT 2024 

                             
 

    25 | P a g e  
 

 
 

 

 
 

 

The Permit to Work (PTW) system plays a vital role in maintaining safe job activities 
by ensuring that all tasks are planned, authorized, and executed with safety as a 
priority. It facilitates hazard identification, risk assessment, and the implementation 
of necessary control measures, ensuring that employees and contractors work in a 
controlled and secure environment. 
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             Major HSE Operational Challenge Of 2024 
 

1. Reactor Offloading and Erection  
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2. Reactors Dismantling, Packing and Loading. 
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Performance Statistics 
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LABORATORY SAFETY IS OF UTMOST IMPORTANCE IN CHEMICAL LABS TO PREVENT 
ACCIDENTS, INJURIES, AND ILLNESSES. IT IS ESSENTIAL FOR ALL LAB PERSONNEL 

 TO BE AWARE OF POTENTIAL HAZARDS AND TAKE THE NECESSARY PRECAUTIONS  

TO MAINTAIN A SAFE AND SECURE WORKING ENVIRONMENT. 

 

 

PERSONAL PROTECTIVE EQUIPMENT (PPE) 

To minimize exposure to harmful substances, lab coats, gloves, safety glasses, and closed-toe shoes must be always worn. 
When working with hazardous chemicals or performing procedures that could produce aerosols or splashes, additional 
protection such as face shields, goggles, or masks should be used. 

 

CHEMICAL HANDLING AND STORAGE 

Chemicals should be handled with care to avoid spills and splashes. Proper labelling, including names, 
concentrations, and hazard warnings, is mandatory for all chemicals and solutions. They must be stored in 
designated areas, separated from incompatible substances and ignition sources. Secondary containment methods, 
like trays or pans, should be utilized to manage potential spills. 

 

EQUIPMENT SAFETY 

Laboratory equipment must be inspected regularly to ensure it is functioning properly. It should only be used for its 
intended purpose, following the manufacturer's instructions. Equipment must be properly grounded and installed, and 
fume hoods or other ventilation systems should be employed when working with hazardous chemicals. 

 

FIRE SAFETY 

Knowing the location of fire extinguishers, fire blankets, and emergency exits is essential. 

 The use of fire-resistant materials for lab furniture and equipment enhances safety, while  

ignition sources like open flames or sparks should be kept away from flammable substances.  

In case of a fire, evacuate immediately and contact the concerned department. 
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Waste Disposal 
Chemical waste must be disposed of in accordance with the lab's waste disposal procedures.  

Waste containers should be clearly labelled with their contents and hazard warnings and stored  

in designated areas, away from incompatible substances and ignition sources. 

 

EMERGENCY PROCEDURES 

Lab personnel should be familiar with emergency protocols for spills, fires, and medical situations. 

First aid kits and emergency contact numbers should be easily accessible, and regular drills  

conducted to ensure preparedness. 

 

TRAINING AND EDUCATION 

Continuous training and education on lab safety, chemical handling, and emergency procedures  

are vital. All lab personnel should understand the hazards associated with their work and feel encouraged to ask 
questions and report safety concerns. 

 

 

CONTINUOUS IMPROVEMENT 

Lab safety procedures should be reviewed and updated regularly to maintain their effectiveness  

and relevance. Suggestions for improvement from lab personnel should be encouraged and implemented to 
create a safer working environment. 
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Emergency Response Plan: Purpose and 

Scope 

The purpose of this plan is to ensure the 

company can respond swiftly and effectively to 

emergencies. It covers all company facilities, 

employees, contractors, and visitors. 

Emergency Response Team (ERT) 

The ERT comprises trained personnel from 

various departments, including operations, 

maintenance, safety, and security. Members are 

trained in firefighting, first aid, and spill 

response. 

 

 

 

 

EMERGENCY 
RESPONSE 
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Emergency Response Procedures 
 

• Fire Emergency: Activate the alarm, notify the ERT, evacuate, and use extinguishers if trained. 

• Chemical Spill: Notify the ERT, contain and neutralize the spill using proper equipment. 

• Medical Emergency: Call for medical help, notify the ERT, and provide first aid until professionals arrive. 

• Natural Disaster: Activate the plan, notify the ERT, evacuate, and seek safe shelter. 

Emergency Response Equipment 

Includes fire extinguishers, spill containment tools, first aid kits, and communication devices like radios and PA systems. 

Training and Drills 

Regular training is provided for the ERT and all employees. Drills are conducted to evaluate the plan’s effectiveness. 

Review and Revision 

The plan is reviewed annually or as needed to reflect operational changes. 

Compliance with Regulations 

The company adheres to OSHA, EPA, NFPA, and maintains records of training, drills, and incidents. 

Incident Reporting and Investigation 

All incidents and near-misses are reported and thoroughly investigated to identify root causes and implement corrections. 

Continuous Improvement 

The plan is regularly updated, and employee feedback is encouraged to enhance its effectiveness 
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Fire safety involves a set of precautions and practices designed to prevent, detect, and control 
fires to protect lives, property, and the environment 

 
 

Manual Call Points (MCPs) 

• Enable manual 

activation of fire alarms 

during emergencies 

 
 
 

 
 

Sprinklers 

Automatically release water 

to suppress fires when heat 

is detected 

 
Smoke Detectors.  

 Detect smoke and trigger 

alarms to alert occupants of 

a fire. 

 

 
 
 

Fire Extinguishers: 
• Portable devices used to extinguish small 

fires quickly. 
 

 
 

 
 
 

Hose Reels:  
• Provide a steady water supply for  

manual firefighting efforts. 
 
Fire Cabinets:  

• Enclose firefighting equipment 
like hose reels and extinguishers for easy access. 

FIRE SAFETY 
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‘Sufficient training and awareness enable our team to 

act responsible and effective in emergency situations’ 
 
The company focused on minimizing its environmental footprint through 
energy efficiency, waste management, and water conservation initiatives. 
Regular monitoring ensured compliance with air quality and chemical 
management standards to prevent pollution. Biodiversity was supported 
through greenbelt development, while renewable energy adoption reduced 
carbon emissions. Employee engagement programs promoted environmental 
awareness, and progress on sustainability goals was transparently reported to 
align with organizational commitments and regulatory requirements. 

 

 
 

 
 

 
 

 
 
 

 

2 0 2 4 
Environmental 
Aspect Impact  

 
Prompt and timely spill response 
and other environment related 
emergencies reduce the impact to 
nature. 
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HYGIENE - HEALTH & SAFETY 
 

 

Pest Control and Monitoring for Employee Safety  

 

 
 

 
 
 
 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

➢ Regular pest control 

services were conducted by 

third-party professionals to 

ensure a hygienic 

workplace. 

➢ Comprehensive monitoring 

programs targeted 

cockroaches, flies, 

mosquitoes, and rats to 

prevent infestations. 

➢ Inspections and treatments 

were scheduled periodically 

to maintain effective pest 

control measures. 

➢ Non-toxic and eco-friendly 

solutions were prioritized 

to protect employee health 

and the environment. 

➢ Detailed reports from the 

third-party service provider 

ensured transparency and 

adherence to safety 

standards. 

Employee feedback on 

pest-related issues was 

actively addressed to 

maintain a pest-free 

workplace. 
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❖ Regular health check-ups were conducted to ensure employee well-being. 

❖ Hygiene protocols were strengthened with enhanced cleaning schedules and 
sanitization measures. 

❖ Personal hygiene awareness sessions were held to promote healthy practices among  

employees.    

❖ Housekeeping standards were maintained through regular inspections and timely 
corrective actions. 

❖ Waste management practices were improved to ensure a clean and safe workplace. 

❖ Dedicated housekeeping teams ensured that all work areas remained organized and  

hazard-free. 

❖ Employee feedback on health, hygiene, and housekeeping was actively collected  

and implemented. 
  
 
 
 
 

 
 
 
 

                                                                                         
 
  
 
 

1. Seasonal fruits such as apples, bananas, oranges,  
                                                                                      and berries were made available in break areas to    
                                                                                     encourage healthy snacking. 

 
2. Refreshments included options like fresh juices,  

infused water, and herbal teas to promote hydration  
and wellness. 

 
Employee wellness initiatives included providing  
health tips and promoting the consumption of fruits and 
balanced refreshments.                                                                                 

 
 

FRUITS AND REFRESHMENTS FOR EMPLOYEE 
HEALTH 
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.   STOP 

WHEN 

INSTRUCT  

TO DO SO

ALERT 
        will 

SAVE 
life 

STAY HYDRATED 

                   HEALTHY 
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WHERE WE'RE 
AT TODAY 

 

As a chemical manufacturing company, we 
recognize the importance of prioritizing 
health, safety, and the environment (HSE) in 
our operations. Today, we are committed to 

achieving excellence in HSE performance, 
with a focus on environmental sustainability, 

climate change mitigation, and responsible 
chemical management. 

Environmental Sustainability: 

We have implemented various 

initiatives to reduce our 

environmental footprint, including: 

1. Energy Efficiency: We have 

invested in energy-efficient 

technologies, such as solar panels, 

to reduce our energy 

consumption. 

2. Water Conservation: We 

have implemented water-saving 

measures, such as RO and the 

drain water reuse, to minimize our 

water usage/wastage. 

3. Waste Reduction: We have 

implemented a waste reduction 

program, which includes reusing, 

proper disposing, for minimizing 

waste generation. 

4. Greenhouse Gas (GHG) 

Emissions: We have set targets 

to reduce our GHG emissions, and 

we are exploring opportunities to 

transition to renewable energy 

sources.

Climate Change Mitigation: 

We recognize the urgent need to 

address climate change, and we are 

committed to reducing our carbon 

footprint. Our climate change 

mitigation strategies include: 

1. Renewable Energy: We are 

exploring opportunities to transition to 

renewable energy sources, such as 

solar. 

2. Energy Efficiency: We are 

implementing energy-efficient 

technologies and practices to reduce 

our energy consumption. 

3. Carbon Capture and Storage: 

We are investigating opportunities to 

implement carbon capture and 

storage technologies to reduce our 

GHG emissions. 

4. Sustainable Supply Chain: We 

are working with our suppliers to 

promote sustainable practices and 

reduce our Scope 3 emissions. 

 

Responsible Chemical 
Management: 
 

We are committed to responsible 

chemical management, and we 

have implemented various 

initiatives to ensure the safe 

handling, storage, and disposal of 

chemicals. Our responsible 

chemical management strategies 

include: 
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1. Chemical Inventory 

Management: We maintain a 

comprehensive chemical 

inventory management system 

to track and manage our 

chemical stocks. 

 

2. Safe Handling and 

Storage: We provide training 

to our employees on the safe 

handling and storage of 

chemicals, and we ensure that 

our storage facilities meet 

regulatory requirements. 

 

3. Waste Disposal: We 

ensure that our chemical waste 

is disposed of in accordance 

with regulatory requirements 

and industry best practices. 

 

4. Supply Chain 

Transparency: We promote 

transparency in our supply 

chain by requiring our suppliers 

to disclose the chemical 

composition of their products. 

 

 

 

 

 

 

 

 

 

Health and Safety: 
 

We prioritize the health and safety of our employees, 

contractors, and visitors. Our health and safety strategies 

include: 

 

1. Risk Assessment: We conduct regular risk assessments  

to identify potential hazards and implement controls to 

mitigate those risks. 

 

2.Training and Awareness: We provide training and 

awareness programs to our employees on health and 

 safety procedures, emergency response plans, and  

chemical safety. 

 

3. Personal Protective Equipment (PPE): We provide 

PPE to our employees to protect them from chemical and 

physical hazards. 

 

4. Medical Surveillance: We conduct medical surveillance 

programs to monitor the health of our employees and  

detect any potential health effects related to chemical 

exposure. 

 

 

 

 

 

 

 

 

 

 

WHERE 

WE'RE  

GOING 

We are committed to achieving 
excellence in HSE performance, with a 
focus on environmental sustainability, 
climate change mitigation, and 
responsible chemical management. We 
will continue to invest in initiatives that 
promote a safe, healthy, and 
sustainable work environment, and we 
will strive to be a leader in responsible 
chemical management practices.
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Serving Oilfield Chemicals and Equipment 


